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(check against delivery) 
 

Thanks Mike,  

And good afternoon everyone. As you have heard from Mike, we posted record results in 2012.  

Revenue climbed to $6.6 billion, with the highest level of new equipment sales and product support in our history. 

We also reached an all-time EBIT record of $489 million and demonstrated sequential EBIT margin expansion 

throughout the year. Our earnings per share were 26% higher than a year earlier, and surpassed our previous 

record by 21%. Our return on equity of 22.8% was the strongest in our history.  

As Mike highlighted, last year was marked by our successful acquisition and integration of Bucyrus, which 

contributed approximately $0.09 per share to our 2012 earnings. We also significantly improved our operating 

profitability in Canada following the problems we encountered with the ERP system implementation. Finning 

South America delivered outstanding performance with all-around record results and strong operating leverage. 

And our UK and Ireland operations posted a commendable performance in a challenging business environment.   

Let’s now turn to our results for the first quarter of 2013 which were released today after market close. From a 

revenue perspective, the quarter was in line with our expectations. Revenue was up 8% from a year ago, driven 

by record product support. In South America, market conditions remained healthy in all segments.  In Canada, 

new equipment sales were impacted by a slowdown in the mining sector. However product support was at record 

levels reflecting the new expanded mining product line from the Bucyrus acquisition and good machine utilization.  

The business environment in the UK & Ireland continued to be soft, resulting in lower revenues from that region. 

First quarter EBIT increased by 21 percent to $117 million and EBIT margin was 7.4% compared to 6.6%, 

demonstrating operating leverage over Q1 of last year. EPS of $0.43 was 16% higher than a year ago, and this 

was our best first quarter EPS on record. However, there is still room for improvement.  While we made good 

progress during the quarter / on our operational excellence initiatives to improve productivity and better serve our 

customers, we see far more benefits to come.  

In a moment, you will hear from Juan Carlos on the initiatives currently underway. 

Moving on to free cash flow and the balance sheet.   

Traditionally, the first quarter is not strong on free cash flow due to increased working capital at the start of the 

year. Q1 free cash flow was $93 million use of cash, which was well ahead of our expectations and a significant 

improvement from the negative $223 million free cash flow a year ago. Our net debt to total capital ratio was 
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51.1% at the end of March, slightly higher than in December, but better than expected. We expect strong free 

cash flow generation in 2013, and are focused on reducing our net debt to total capital ratio. We expect to be well 

within our target range of 35 to 45% by the end of 2013.  

Turning to our outlook... 

For 2013, we expect slower new equipment sales activity compared to last year / primarily due to reduced 

demand for equipment from mining customers. Our backlog was $1.1 billion at the end of March, compared to 

$1.2 billion at the end of December reflecting lower mining order intake and improved equipment availability.  

On the product support side, we expect continued growth to be driven by the large installed machine population in 

our territories good equipment utilization levels and a full-year’s contribution from our expanded mining product 

line. On balance, we expect 2013 revenues to be flat to up 10 percent over 2012. We remain focused on 

improving operating profitability throughout our business and expect 2013 earnings to continue to grow at a rate 

higher than revenue. 

I will conclude my remarks by highlighting our key financial priorities. We believe achieving these objectives are 

essential to creating long-term value for our shareholders and shaping our future.   

First, we are focused on EBIT margin improvement and earnings growth. Second, our goal is to produce a solid 

return on invested capital and consistently deliver return on equity above 18%. Our third objective is to strengthen 

our balance sheet following the Bucyrus acquisition. Finally, we remain committed to growing our dividends 

consistent with sustainable business growth.  

And on this point, we are pleased to announce that our Board of Directors approved a 9% increase in our 

quarterly dividend to 15 and a quarter cents per share. We view dividends as an important component of total 

return for our shareholders, and we have a solid track record of growing our dividend as shown on this chart.  We 

have also raised our target dividend payout ratio to 25-35%.  

I’ll turn the podium over to Juan Carlos to discuss market conditions in our territories and our operational 

excellence initiatives. 


